Tuk Base Remediation Project
Imperial-ILA Meeting Minutes
November 15, 2017
Participants:
Charles Klengenberg (ILA – Chief Land Administrator); Tyler Horton (Imperial – Project Manager);
Keri Abel (Imperial – N60 Team Lead); Heather MacPherson (Imperial – Project Developer); Jenna
Morrish (WorleyParsons)
Agenda/Objectives:
Update on field activity, since the last Imperial meeting with the ILA on November 22, 2017.
1. Review and discuss Tuk Base Remediation Project, including plans for field execution
beginning in the summer 2019 season
A. Overview of Environmental Assessment results from 2011-2018
B. Remedial Action Plan
C. Project Schedule
D. Specific Items of Interest between ILA and Imperial
i. Concrete:
a. Concrete likely to go to the Hamlet; ILA to ensure alignment with the
Hamlet on where it should be placed and what it should be used for
(Inuvialuit Private Land – ILA to ensure appropriate distribution to
Hamlet).
b. Hamlet advises they are doing feasibility/shoreline erosion study to
evaluate opportunity.
c. Imperial to ensure concrete is broken into manageable sizes and
moved offsite as needed; disposition will transfer to ILA (legal terms
to be completed).
ii. Exit lease agreement
a. Imperial to draft an agreement for the ILA’s review and comment.
b. ILA requested a copy of the Tununuk Point agreement with
similarities and particulars that would apply to Tuk Base.
iii. Docks
a. ILA requested a Maintenance Plan for the large dock; disposition
would transfer to ILA (legal terms to be completed).
b. Imperial advised that the small dock was not salvageable.
iv. Vegetation
a. ILA to advise if any specific seed mix recommended for surface
restoration at Tuk Base.
v. Sumps elsewhere in the ISR (not specific to Tuk Base)
a. ILA to advise of any specific concerns, or requests for information.
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Discussion Points and Follow-Ups from Community Meetings in Inuvik and Tuktoyaktuk:
1. Reviewed presentation deck provided to the CC’s, HTC’s, the Elders, and the Community
members from Tuk and Inuvik, who came for the Open Houses and dinners – Tuk Base
Remediation & Closure Planning: Proposed Project Overview. The following are
particular points of discussion related to that document:




Community members asked for way to monitor progress and receive updates
throughout the project
-

Imperial to look into a website or an on-line mechanism to provide updates to the
community members.

-

Imperial to plan annual in-person community meetings with a progress update,
photos, Inuvialuit Business List content, spend to date, schedule changes, etc.
Members advise that November is best time of year for these sessions.

-

It was noted that Aklavik should also be included in upcoming meetings.

Community members asked for a copy of the Remedial Action Plan (RAP).
-

The Inuvialuit Water Board (IWB) posts the RAP on its public website, as it is
included with the Water Licence Application.

-

Off-lease impacts (to the north) associated with Imperial’s operations at Tuk Base
are also included this the RAP.

-

Question was asked: what happens if impacts are found that aren’t in the RAP? –
answer was that the impacts associated with Imperial’s operations at Tuk Base will
be remediated, even if they aren’t already in the RAP.

-

Question was asked about what happens if work isn’t complete before the lease
expires. Answer: Imperial will request an extension to the lease with the ILA to
ensure that the work is complete.



One Community member suggested that Imperial host a feast upon completion of the
project, and serve local fish.



Site Visit: Community members appreciated visiting Tununuk Point to ensure that
Imperial was executing in the field as committed. Community members would like to
share their knowledge about the site as it relates to complete/meaningful remediation,
and requested similar opportunities at Tuk Base.



Community member expressed interest in employment for a student who is studying
environmental sciences in school, as this opportunity would be perfect for a summer
student due to the execution window, and the proximity of the work to their home.
Imperial will be working with the ILA and local contractors on this opportunity, and is
also looking for any apprenticeship opportunities.
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2. Discussion on completed work at Tununuk Point/BAR-C:


The dock area has 5 remaining sheet piles out of the 242 that were to be removed; they
are exposed during low water and there are some cables/pipes still exposed in the
ground. Imperial planned to complete the removal of these last 5 piles, but was unable
to do so due to the water levels all season. This work is now planned for 2019; in the
meantime, buoys have been placed to demarcate the area and a sign has been erected
to warn the public of their presence.



Concern raised regarding the backfill from the dock and whether all of it was actually
removed during the removal process, per the feedback from Imperial’s previous
meeting with the ICC and HTC. Imperial confirmed that the Job Spec had been revised
after that meeting to require all (or as much as was practically possible) of the fill to be
moved up onto the land. Imperial committed reviewing the historical scans and data to
compare, and then to report back to the ICC and HTC.



ICC and HTC members asked if Imperial would look downstream on the Ya-Ya arm to
verify if it had narrowed, as this would affect their livelihood.

Schedule for Tuk Base Project
• Q1 2019
Licences and other permit applications
• Summer 2019
First field season for Remedial Action Plan
• 2020-2022
Ongoing field work as required, and annual community updates
• Fall 2023
Final Report from Imperial to ILA
• 2023
Final Inspection by ILA
• July 2024
Lease expiry with ILA
• 2025 +
Ongoing Monitoring Program

Note: Imperial also met and had productive discussions with the Hamlet of Tuktoyaktuk Council on
November 14, 2018, and the Inuvialuit Water Board on November 15, 2018, providing a project
update and reviewing the requirements for the upcoming Water Licence.
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Participants:
Eddie Dillon (TCC), Peter Nogasak (TCC), Charles Gruben (HTC), Christopher Felix (HTC), Evelyn
Cockney (HTC), Lennie Emaghok (HTC), Heather MacPherson (Imperial), Tyler Horton (Imperial),
Keri Abel (Imperial), Wendy Smith (Imperial), Jenna Morrish (WorleyParsons)
Community Members from Tuktoyaktuk: Fred Wolki, Lennette Panaktalok, Bennett Lucas, Debra
Panaktalok, Georgina Emaghok, Phil Sutherland, Nellie Raymond, Sarah Rogers, Eva Panaktalok,
Eelynn Panaktalok, Catherine Katigokyok, Lucy Wolki, Buck Kimiksana, Marjorie Ovoyuak, Susie
Ovayuak, Donna Wolki, Julie Cockney, Ernest Taylor Pokiak, Mardy Voudrack, Martha Voudrack,
Winnie Gruben, Tyrone Raddi, Brent Panaktalok, Tina Lucas, Shaun Cormier

Agenda/Objectives:
Update on field activity, since the last Imperial meeting with the TCC and the Tuk-HTC
1. Review and discuss Tuk Base Remediation Project, including plans for field execution
beginning in the summer 2019 season
a. Overview of Environmental Assessment results from 2011-2018
b. Remedial Action Plan
c. Project Schedule
d. Plans for the docks
2. Update on Tununuk Point Remediation Project, including remaining work around the dock

Discussion Points and Follow-Ups:
1. Reviewed presentation deck provided to the TCC, HTC and the Community members who
came for the Open House and dinner – Tuk Base
Remediation & Closure Planning: Proposed Project Overview. The following are
particular points of discussion related to that document:


Community members asked for way to monitor progress and receive updates
throughout the project
-

Imperial to look into a website or an on-line mechanism to provide updates to the
community members.

-

Imperial to plan annual in-person community meetings with a progress update,
photos, Inuvialuit Business List content, spend to date, schedule changes, etc.
Members advise that November is best time of year for these sessions.

-

It was noted that Aklavik should also be included in upcoming meetings.
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Community members asked for a copy of the Remedial Action Plan (RAP).
-

The Inuvialuit Water Board (IWB) posts the RAP on its public website, as it is
included with the Water Licence Application. This will be submitted in the New Year.

-

Off-lease impacts (to the north) associated with Imperial’s operations at Tuk Base
are also included this the RAP.

-

Question was asked about what happens if work isn’t complete before the lease
expires. Answer: Imperial will request an extension to the lease with the ILA to
ensure that the work is complete.



One Community member suggested that Imperial host a feast upon completion of the
project, and serve local fish.



Site Visit: Community members appreciated visiting Tununuk Point to ensure that
Imperial was executing in the field as committed. Community members would like to
share their knowledge about the site as it relates to complete/meaningful consultation,
and requested similar opportunities at Tuk Base.
Community member expressed interest in employment for a student who is studying
environmental sciences in school, as this opportunity would be perfect for a summer
student due to the execution window, and the proximity of the work to their home:



-

Imperial will be working with the ILA and local contractors on this opportunity, and
is also looking for any apprenticeship opportunities.

2. Discussion on completed work at Tununuk Point/BAR-C:


The dock area has 5 remaining sheet piles out of the 242 that were to be removed; they
are exposed during low water and there are some cables/pipes still exposed in the
ground. Imperial planned to complete the removal of these last 5 piles, but was unable
to do so due to the water levels all season. This work is now planned for 2019; in the
meantime, buoys have been placed to demarcate the area and a sign has been erected
to warn the public of their presence.

Schedule for Tuk Base Project
• Q1 2019
Licences and other permit applications
• Summer 2019
First field season for Remedial Action Plan
• 2020-2022
Ongoing field work as required, and annual community updates
• Fall 2023
Final Report from Imperial to ILA
• 2023
Final Inspection by ILA
•
•

July 2024
2025 +

Lease expiry with ILA
Ongoing Monitoring Program
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Participants:
Gerald Inglangasuk (ICC), Rory Voudrachk (ICC), Peggy Day (ICC), Dian Thom (ICC), Matilda
Debastien (ICC), George Lennie (HTC), Hans Lennie (HTC), Sammy Lennie (HTC), John Day (HTC),
Jimmy Kalinek (HTC), Shelly Hendrick (HTC), William Day (Elder), Albert Elias (Elder), Shirley Elias
(Elder), Berta Joe (Elders), Roy Goose (Elders), Heather MacPherson (Imperial), Tyler Horton
(Imperial), Keri Abel (Imperial), Wendy Smith (Imperial), Jenna Morrish (WorleyParsons)
Community Members from Inuvik: Gayle Gruben, Mary Roland, Shirley Kisoun, Ricky Amos,
Matthew Harrison, Ernest Bernhardt, Rosa Kayotuk, Gerry Kisoun, John Roland, Mary Cockney,
Doug Kristjanson

Agenda/Objectives:
Update on field activity, since the last Imperial meeting with the ICC and the Inuvik HTC on
November 16, 2016
1. Review and discuss Tuk Base Remediation Project, including plans for field execution
beginning in the summer 2019 season
a. Overview of Environmental Assessment results from 2011-2018
b. Remedial Action Plan
c. Project Schedule
d. Plans for the docks
2. Update on Tununuk Point Remediation Project, including remaining work around the
former dock
Discussion Points and Follow-Ups:
1. Reviewed presentation deck provided to the ICC, HTC, the Elders, and the Community
members who came for the Open House and dinner – Tuk Base
Remediation & Closure Planning: Proposed Project Overview. The following are
particular points of discussion with the ICC and HTC related to that document:


Community members asked for way to monitor progress and receive updates
throughout the project
-

Imperial to look into a website or an on-line mechanism to provide updates to the
community members.

-

Imperial to plan annual in-person community meetings with a progress update,
photos, Inuvialuit Business List content, spend to date, schedule changes, etc.
Members advise that November is best time of year for these sessions.

-

It was noted that Aklavik should also be included in upcoming meetings.
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Community members asked for a copy of the Remedial Action Plan (RAP).
-

The Inuvialuit Water Board (IWB) posts the RAP on its public website, as it is
included with the Water Licence Application. This will be submitted early in 2019.

-

Off-lease impacts (to the north) associated with Imperial’s operations at Tuk Base
are also included in the RAP.

-

Question was asked: what happens if impacts are found that aren’t in the RAP? –
answer was that the impacts associated with Imperial’s operations at Tuk Base will
be remediated, even if they aren’t already in the RAP.

-

Concern raised by Gayle Gruben, as her husband had formerly cleaned tanks and
later passed away with cancer; she requested a copy of the slide identifying the
areas of potential environmental concern. This is included in the RAP, and a link will
be made available to her through the IWB’s website.



One Community member suggested that Imperial host a feast upon completion of the
project, and serve local fish.



Site Visit: Community members appreciated visiting Tununuk Point to ensure that
Imperial was executing in the field as committed. Community members would like to
share their knowledge about the site as it relates to complete/meaningful remediation,
and requested similar opportunities at Tuk Base.

2. Discussion on completed work at Tununuk Point/BAR-C:


The dock area has 5 remaining sheet piles out of the 242 that were to be removed; they
are exposed during low water and there are also some cables/pipes still exposed in the
ground. Imperial planned to complete the removal of these last 5 piles in 2018, but was
unable to do so due to the water levels all season. This work is now planned for 2019; in
the meantime, buoys have been placed to demarcate the area and a sign has been
erected to warn the public of their presence.



Concern raised regarding the backfill from the dock and whether all of it was actually
removed during the removal process, per the feedback from Imperial’s previous
meeting with the ICC and HTC. Imperial confirmed that the Job Spec had been revised
after that meeting to require all (or as much as was practically possible) of the fill to be
moved up onto the land. Imperial committed to reviewing the historical scans and data
to compare, and then to report back to the ICC and HTC.



ICC and HTC members asked if Imperial would look downstream on the Ya-Ya arm to
verify if it had narrowed, as this would affect their livelihood.
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Schedule for Tuk Base Project
• Q1 2019
Licences and other permit applications
•
•
•
•
•
•

Summer 2019
2020-2022
Fall 2023
2023
July 2024
2025 +

First field season for Remedial Action Plan
Ongoing field work as required, and annual community updates
Final Report from Imperial to ILA
Final Inspection by ILA
Lease expiry with ILA
Ongoing Monitoring Program

November 13-15, 2018

Tuk Base
Remediation & Closure Planning
Proposed Project Overview

Proprietary

Tuk Base - Background
• Exploration staging and storage area

• Located on Inuvialuit Private Land

• Constructed in the 1970’s

• Imperial retains operating lease (to 2024)

• Located ~1.5 km S of Tuktoyaktuk

• Covers a land area of ~54 ha (133 acres)

Circa
2009 – prior to final demolition
2

Tuk Base
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Tuk Base: Historical Layout
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Tuk Base Historic Use
5

Early Operations 1971/1972:
View looking southwest; NTCL fuel tanks in foreground
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Tuk Base Historic Use
6

Late ‘70s: View looking west towards Tuk
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Tuk Base
• Mid-1980’s: Site activity ceased
• 1984: Lease with ILA remains in effect:
-

2014: Imperial extended lease for first of two 5 year terms to 2019

-

2019: Plan to extend for second of two final 5-year term from 2019 to 2024

• Early-1990’s: Bulk of equipment removed
• 2001: Initial environmental site assessment
• 2005-2006: Debris clean-up and environmental assessment
• 2007-2008: Program to remove stored, drilling muds, chemicals and debris
• 2008-2015: Ongoing monitoring
• 2011: Demolition of remaining infrastructure (tank farm, buildings, pipelines, pilings, sleighs,
and other infrastructure). Barged waste from Tuk to Inuvik in August, then moved by truck to
licensed facilities in BC and Alberta
• 2012-2018: Ongoing environmental monitoring
• 2018: Remedial Action Plan submitted to ILA
• 2019-2022: Planned Remediation Execution
• 2024: Lease expiry
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Tuk Base Assessment Data
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Areas of Potential Environmental Concern
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Remediation Areas: Petroleum Hydrocarbons
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Remediation Areas: Metals (Barite)
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Tuk Base –Project Schedule
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Tununuk Point/BAR-C Update

Tununuk Point/BAR-C
2018 Work Complete
• Assessment of remaining piles from
former dock area
➢ Marked with buoys and sign

• Two site visits/inspections

2019 Work Planned
• Remove all 5 remaining piles from former
dock area
• Thermister and groundwater monitoring
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