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1.0

PURPOSE OF SUPPLEMENTAL INFORMATION REPORT

The Mould Bay Causeway Reconstruction (MBCR) Project is being proposed to repair existing
infrastructure at the former Mould Bay, NT weather station (the “weather station”), necessary to enable
the decommissioning of fuel systems and to support other future remedial activities (Figure 1-1).
The principal components of the MBCR Project include:
•
•
•
•
•

Construction of a new watercourse crossing of Station Creek to connect the airstrip to the existing
causeway
Repair of the existing causeway
Material extraction from one or more existing borrow sources
Repair of existing access roads
Operation of a temporary camp

ECCC has submitted a Project Description Report (PDR) for screening by the EISC under the terms of
the Inuvialuit Final Agreement (IFA) (File 11-18-06). Approvals required for the MBCR Project are listed in
Table 1-1.

Table 1-1

Approvals Required for the Proposed Program
Agency

Approval or Authorization Required

Environmental Impact Screening Committee

Approval of the Project Description Report

Crown Indigenous Relations and Northern Affairs
Canada (CIRNAC)

•
•

Inuvialuit Water Board

Water Licence (Type B)

Canadian Environmental Assessment Agency (Basic
Mitigation Measures Form)

Approval - Met with EISC approval

Fisheries and Oceans Canada

Request for Review

Town of Inuvik, City of Yellowknife

Disposal of certain wastes

Natural Resources Canada

To be determined by contractor

Land Use Permit (Class A)
Quarry Permit

ECCC has prepared this Supplemental Information Report specifically to support its application for a
water licence. It is to be read in conjunction with the Project Description Report.
The proposed water uses associated with the MBCR Project include:
•
•
•
•

To obtain water
To divert a watercourse
To cross a watercourse
To modify the bed or bank of a watercourse

Details of each of these water uses is provided in the following sections.
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2.0

WATER USE

2.1

OBTAINING WATER

Water will be obtained from local sources for camp operations such as drinking, washing and cooking.
Daily consumption of water is expected to be approximately 2,500 L (2.5 m3) per day during peak camp
operations (25 persons) in summer, and up to 1,500 L (1.5 m3) per day in winter. The location of the camp
will establish the final withdrawal location for camp water. Water will be withdrawn via pump and hose
from an impounded lake above Upper Dam near borrow source 1A, or from a small lake north of Station
Creek to the north and east of the airstrip. The lake near to the airstrip is likely to freeze to bottom, and
the impounded lake does not have interconnection to other waterbodies. As a result, neither of these
lakes are believed to be fish-bearing.
Water used for drinking will be treated and tested prior to consumption, and/or may be brought in as
bottled water. No water will be returned to source. Bottled water for drinking may also be provided for the
construction crew.

2.2

DIVERSION OF A WATERCOURSE

During operation, the HAWS was connected to the airstrip by an earthen causeway. The causeway was
reinforced with empty fuel drums. Multiple culverts intended to allow flow through the causeway have
collapsed or are otherwise blocked (Figure 2-1). A continuation of the causeway at the northern end of
the airstrip has been washed out by Station Creek, resulting in an eroded channel, approximately 20 m,
bank to bank (the “washout channel”). There are two components to repairing the crossing of Station
creek:
•
•

Replacing damaged culverts within the causeway
Constructing a crossing of the washout channel

Repair of the causeway will require damaged culverts within the causeway to be removed and replaced
during open water conditions in July-August once ground is sufficiently thawed. Four new causeway
culverts of 1.2 m diameter will be installed within the causeway while flowing water is diverted through the
washout channel using a water-filled coffer dam.
Once causeway culverts are installed, flow will be diverted from the washout channel to the causeway
culverts using a coffer dam, and six new culvert of 1.6 to 1.8 m diameter will be installed in the washout
channel. Once culverts are installed, flow through the main channel will be re-established.
Installation will be in accordance with final design as approved by the Inuvialuit Water Board and
Fisheries and Oceans Canada. Plan/profile drawings to 99% level of design are provided in Appendix A.
Granular fill obtained from Source 1A/2 will be trucked to the causeway, end-dumped, spread and
compacted as culvert backfill. Additional fill material will be used to reconstruct the side slopes and
surface of the causeway in accordance with design criteria, provided in Table 2-1. Reconstruction will
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progress from north to south. Drums embedded within the causeway will not be removed. Waste material
such as old culverts will be stockpiled at the weather station for future removal.

Table 2-1

Design criteria for causeway

Category

Design Criteria

Transportation

GVW up to 50,000 kg
18 vehicles per hour
Total drivable width 4.5 m
Design life 20 years

Hydrology

Design storm: 25 year return period
To accommodate full design flow through culverts, no overtopping

Environmental

Maintain or improve fish habitat

Throughout construction, the use of silt fencing and other mitigations described in the Erosion and
Sedimentation Control Plan (ESCP) will be used. A draft ESCP is presented in Appendix B. This plan will
be developed in advance of the field program and be approved by the Inuvialuit Water Board.

Figure 2-1

2.3

View northward from causeway towards weather station, September 2018

CROSSING A WATERCOURSE

Rebuilding the causeway across the washout channel of Station Creek will require installation of six 1.2 to
1.8 m diameter culverts within the channel (Figure 2-2) and in accordance with design provided in
Appendix A, as based on hydrotechnical conditions described in Appendix C and flood return period of 1
in 25 years. The design takes into account requirement for adequate passage of fish – specifically Arctic
charr, which are assumed to be present within Station Creek, as based on their known presence within
Mould Bay.

2.2
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Culverts will be installed during open water conditions, after the portion of the existing causeway has
been repaired, anticipated to be in August-September. To isolate the construction, a water-filled coffer
dam will be used to divert water from the washout channel to the causeway, which will have newly
installed culverts. Material will be excavated to design height and geotextile placed prior to culvert
placement. Culverts will be backfilled and compacted using material from Borrow Source 1A/2, and the
causeway will be extended over the culverts in accordance with design criteria provided in Table 2-1.
Cloth bags filled with material from Source 1A/2 will be used as erosion protection on new slopes.
Once construction is complete, flow will be gradually re-introduced into the channel. Throughout
construction, the use of silt fencing and other mitigations described in the Erosion and Sedimentation
Control Plan will be used.

Figure 2-2

View southward towards causeway (foreground), washout channel (centre
of photo) and airstrip (left photo), September 2018

2.3

MBCR PROJECT WATER LICENCE APPLICATION SUPPLEMENTAL INFORMATION REPORT

3.0

DEPOSIT OF WASTE

The following wastes types may be generated by the MBCR Project:
•
•
•
•
•

Domestic Waste
− Includes food waste, office waste, packaging
Sewage
− Includes toilet waste but not greywater
Greywater
− Wastewater from showers, kitchen, laundry, camp cleaning
Hazardous Waste
− Such as batteries, aerosols, solvents, oily rags, glycol, fluorescent lights, fuel drums
Inert Waste
− Such as scrap metal and palettes

ECCC and their contractors will develop a project specific waste management plan. The purpose of this
Waste Management Plan is to identify measures to reduce, recycle, treat and dispose of wastes
associated with the MBCR Project in accordance with permits, applicable regulations, guidelines and best
practices for remote Arctic operations. This Waste Management Plan will be finalized for regulatory
approval by the contractor selected by ECCC to complete the MBCR Project. The contractor may provide
their own plan, consistent with the contents of the draft Waste Management Plan provided in Appendix D.
A summary of waste types and their disposal is provided in Table 3-1.

Table 3-1: Summary of waste types and disposal
Waste Type

Source

Volume

Disposal

Domestic Waste

Kitchen, camp operations,
materials resupply

Estimated at 40 kg per day
during peak operations

Incineration or backhaul

Sewage

Portable toilets

Estimated at 150 litres per
day during peak operations

Backhaul

Greywater

Camp operations

Up to 2,500 litres per day

On site filter and sump

Hazardous Waste

Camp operations, vehicle
maintenance

unknown

Backhaul

Inert Waste

Materials resupply, culvert
replacement

Estimated at 10,000 kg

Stockpile

Domestic waste will be generated by all personnel and camp operations. Food waste and other
combustible waste such as paper products and non-plastic packaging will be incinerated using an
incinerator brought to site. Solid waste will be incinerated following manufacturer’s specifications and
applicable guidance such as, Government of the Northwest Territories Municipal Solid Wastes Suitable
for Open Burning guidelines, Government of Nunavut Environmental Guideline for the Burning and
Incineration of Solid Waste (2012), ECCC’s Technical Document for Batch Waste Incineration (2010).
Non-combustible waste such as plastics will be backhauled for recycling or disposal.
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Sewage will be collected using a bag toilet system, stored in lined crates and backhauled for disposal in
Inuvik or other facility permitted to accept such waste.
Greywater such as wash water will be filtered, then discharged to an excavated sump following
Government of the Northwest Territories Northern Land Use Guidelines for Camp and Support Facilities
(2015). The sump would be located adjacent to the camp and greater than 31 m from any water body.
Hazardous wastes, such as batteries, fluorescent bulbs, lubricants and oily rags will be collected and
brought to an off-site waste transfer facility approved to accept such wastes. Non-treated wood waste
such as palettes will be burned. Inert waste such as scrap metal will be stockpiled for future removal offsite.
Table 3-1 summarizes the types of waste and their disposal.

Table 3-1: Wastes and Waste Management
Waste Type
Domestic Waste

Source

Volume

Waste Management
•

Kitchen, camp
operations, materials
resupply (wooden
pallets, wood,
cardboard)

Estimated at 40 kg per day
during peak operations

Sewage

Portable toilets

Estimated at 150 litres per
day during peak operations

•
•
•

Waterless toilets
Bagged and stored on site
Backhauled to approved
facility

Greywater

Camp operations

Up to 2,500 litres per day

•
•

filtered and stored
discharged at excavated
camp sump > 31m from
water

Hazardous Waste

Camp operations,
vehicle maintenance

unknown

•

segregated, stored and
removed to approved
facility

Recyclable waste

Such as pop can,
plastic water bottles

unknown

•

segregated and
transported to a facility
approved to accept
recyclable waste

Inert Waste

Materials resupply,
scrap culverts, drums

Estimated at 10,000 kg

•

crushed if possible and
stockpiled at weather
station for future removal.

•

incinerated following
government guidelines
burned following
government guidelines

Waste generated by camp operations is addressed in the application to Crown Indigenous and Northern
Affairs Canada for land use permit.
A Spill Contingency Plan will be finalized for regulatory approval by the contractor selected by ECCC to
complete the MBCR project. The purpose of the Spill Contingency Plan is to identify measures to reduce
the possibility of occurrence of spills of contaminants associated with the MBCR project and to identify
measures to be taken should a spill occur in order to minimize impacts to the environment. A draft Spill
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Contingency Plan is presented in Appendix E. All spills will be reported to the Site Foreman and to the
ECCC Representative on Site. For spills over a certain quantity a NWT-NU Spill Report will be completed.
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4.0

OTHER PERSONS AFFECTED BY UNDERTAKING

There may be overlap with other developments occurring in the area. ROGC has a land use permit
(N2017J0001) to conduct remedial activities at Satellite Bay. This activity also requires use of the Mould
Bay airstrip and adjacent areas for camp purposes. The contractor will coordinate with ROGC on
withdrawal of water for camp purposes and on opportunities to share facilities.
ECCC has an existing permit (N2017J0002) to conduct tank decommissioning at Mould Bay. This
program will not be occurring at the time of the causeway reconstruction project.
The Town of Inuvik has a licenced waste management facility. The contractor will be required to obtain a
letter from the Town accepting the receipt of solid waste from the project. Demonstration of approval from
Inuvik or another licensed operator for the receipt of solid waste will be provided prior to project
commencement.

4.1

SUMMARY OF PUBLIC INVOLVEMENT

Meetings for the MBCR were conducted on November 30th, 2018 in Inuvik with the Department of
Fisheries and Oceans Canada, on December 12, 2018 in Ulukhaktok with the Olokhaktomiut Hunters and
Trappers Committee, Ulukhaktok Community Corporation, Ulukhaktok Elders Committee and public, and
on December 13, 2018 in Sachs Harbour with the Sachs Harbour Hunters and Trappers Committee,
Sachs Harbour Community Corporation and Sachs Harbour public. In each community there was a joint
meeting with the Hunters and Trappers Committee, Community Corporation, Elders Committee and
public. Sachs Harbour does not have an Elders Committee.
A presentation on the project was given at the meetings and participant comments, suggestions and
concerns were recorded. Table 4-1 provides a list of the consultation meetings and the number of
participants from each group. A summary of the consultation meetings is presented here. Detailed
meeting notes are presented in Appendix F.
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Table: 4-1: Project consultation meetings
Date

Community

Group

Number of participants

November 30,
2018

Inuvik

Department of Fisheries and Oceans, Inuvik

2

December 12,
2018

Ulukhaktok

Hunters and Trappers Committee
Community Corporation
Community Corporation
Elders Committee
Public

3 - directors
4 - directors
2 - resource persons
4 - directors
23

December 13,
2018

Sachs
Harbour

Hunters and Trappers Committee
Community Corporation
Public

5 - directors
4 - directors
7

Note: Three of the Sachs Harbour Hunters and Trappers Committee directors were also directors of the
Community Corporation - A total of 6 people represented both groups at the meeting

4.2

SUMMARY OF ISSUES AND CONCERNS

The consultation discussions from Ulukhaktok and Sachs Harbour are summarized in the following
categories: benefits, consultation, local knowledge, emergency response plan, and monitoring
Regulatory.
The Department of Fisheries and Oceans, Inuvik, appreciated being informed about the project and said
they would pass the presentation information on to their regulatory department that deals with
development proposals. A copy of the presentation was e-mailed to DFO Inuvik to forward to the DFO
regulatory personnel.
The communities raised no objections or concerns to the proposed program. They were in favor of the
project proceeding and were pleased that the government was taking steps toward cleanup at the Mould
Bay site. They appreciated that they were being consulted.
Benefits
Local and regional benefits from the project was the primary concern raised in both Ulukhaktok and
Sachs Harbour. The communities want there to be local benefits from this project. They noted that they
wanted opportunities to provide services including personnel for wildlife and environmental monitors,
equipment operators, and catering. It was noted that in the past work had gone to groups from outside the
ISR, or to the Delta communities of Aklavik, Inuvik and Tuktoyaktuk and did not come to the smaller
communities of Ulukhaktok and Sachs Harbour. The Inuvialuit have businesses that can perform the
tasks needed to repair the causeway and they would like the RFP to be specific to Inuvialuit businesses
and/or give preference to them. They would like a prime contractor to be directed to provide Ulukhaktok
and Sachs Harbour with opportunities to project services. The Canadian government will have a proposal
scoring system that gives additional proposal evaluation points to companies that provide benefits to the
ISR including local hiring of individuals and/or companies.
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Consultation
The communities appreciated being consulted on the project and requested that the HTCs, CCs, Elders
committee and Hamlets be provided with hard copies of the EISC project description for further review.
They also asked that the proponent return to publicly present the EISC project description to assist in
their review. The proponent noted that EISC would provide the HTCs and CCs, who were elected to
represent the interests of the community, with the project description for review. EISC will also inform the
regulatory agencies about the project description and that ECCC was not planning to return and consult
further on this project. A commitment was made to inform the committees when the project would begin
and prior to commencement of the field programs.
A suggestion was made that future consultation include a presentation translated into Inuinnaqtun.
Ulukhaktok participants noted their appreciation at having a translator at the meeting as it assisted elders
in understanding and commenting on the project.
Local knowledge
Several people attending the consultation meetings had worked at Mould Bay and provided information
about the site.
One participant noted that when he first went to the site there was not much in the way of wildlife there
but said that now there were caribou, muskox, fox and a lot of wolves present in the area. No one
expressed knowledge of fish in Station creek.
One participant noted that the Mould Bay airstrip was in good condition and that he had undertaken
maintenance of about 3000 feet when he worked at the site.
One person noted that at some point in the past they had heard that equipment had been put onto the ice
in Mould Bay and was disposed of by being allowed to sink into the Bay with the degrading of ice in the
spring. More detailed information as to where and when this occurred was to be provided after the
meeting.
Emergency Response Plan
A person in Ulukhaktok enquired on how the project planned to inform family members and engaged
them if there was a person on the reconstruction project that was injured and had to be medevacked. The
also wished to know how a family member get to the injured party. It was explained that this would be
covered in the detailed emergency response plan to be developed by the contractor selected to conduct
the project.
Monitoring
A meeting participant asked if the project work would be monitored as it was being conducted. It was
noted that the project will have environmental and wildlife monitors and that ECCC will have a
representative on site overseeing the project contractor.
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5.0

PREDICTED ENVIRONMENTAL IMPACTS

5.1

PROJECT INTERACTIONS WITH THE ENVIRONMENT

A summary of potential interactions of the MBCR Project activities with aquatic environmental
components is presented in Table 5-1.

Table 5-1

Project Activity Interaction Matrix

May to June

Borrow Extraction
(summer hauling)

July to
August

Mobilization

April to June
15, 2019

Construction of a
new watercourse
crossing of Station
Creek to connect the
airstrip to the existing
causeway

July September,
2019

Repair of the existing
causeway

July September,
2019

Operation of a
temporary camp

July September,
2019





Traditional and
Local Land Use

Borrow Extraction
(winter blasting)

Fish and Fish
Habitat



Water Quality

Hydrology

Equipment Re-fueling

Terrain, Soils and
Permafrost

Timing


























Mitigations for the types of activities proposed are provided in the following plans. These plans may be
updated once a construction contract has been awarded.
•
•
•

Sedimentation and Erosion Control Plan
Waste Management Plan
Spill Contingency Plan

Mitigation measures and resulting potential environmental effects are discussed in section 5-2. The
mitigation measures will be implemented for the duration of the MBCR Project.
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5.2

POTENTIAL ENVIRONMENTAL EFFECTS AND MITIGATIONS

The mitigation measures provided in Table 5-2 will be implemented for the duration of the MBCR Project.

Table 5-2

Potential Effects and Mitigations for Valued Components

Potential Effects on Valued
Components

Mitigation

Terrain, Soils and Permafrost
Borrow Material Extraction
(summer)

• Develop Pit Development Plan to detail measures to be followed during pit
operations and closure
• Minimize area of new disturbance
• Use existing access roads
• Maintain positive site drainage where practicable
• Direct meltwater away from watercourses
•

Borrow Material Extraction
(winter blasting and
stockpiling)

Install baffles where required to minimize erosion from meltwater

• Develop Pit Development Plan to detail measures to be followed during pit
operations and closure
• Minimize size of blast and frequency of blasting
•

Conduct blasting activities at least 50 m from waterbodies

•
•
•
•
•

Minimize overall use of ATVs and trucks
Minimize water course crossings
Minimize supply flights to site to avoid need to travel to airstrip
Re-contour borrow sources after use
Develop project specific pit development plan

Borrow Sources
Local permafrost damage
resulting for excavation of
borrow materials

•
•
•
•

Excavate existing borrow sources
Replace surface soil after borrow materials excavated
Borrow sources will be graded to minimize ponding and damage to permafrost
Excavation will limited to the center area in the borrow source to avoid damage
to adjacent lands

Soil quality

•
•
•
•
•

Develop spill contingency plan including reporting procedures
On site spill kits
Drip trays for all vehicles to be in place when vehicles are not being used
Fuel containment
Specific fueling locations and procedures to avoid spills and minimize impact
areas
Maintain and check equipment for leaks of oil and fuel

Damage and disturbance to
terrain features
•

Creek shoreline when
traveling from camp to
airstrip

•

Damage to existing trails
and airstrip during
summer season when
ground is not frozen

•

Accessing borrow
sources,

•

access to water sources

•

Damage from fuel or
hazardous waste spills

•

5.2
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Table 5-2

Potential Effects and Mitigations for Valued Components

Potential Effects on Valued
Components

Mitigation

Water Quality
•

Damage from project
activities at creek
crossing.

•

Temporary disturbance
with ATV travel from
camp to airstrip

•

Impacts from grey water
release to environment

•
•
•
•
•
•
•
•

ATVs and mobile equipment will avoid steep banks at crossings
Temporary crossing sites will be established following DFO (2012) guidelines
Implement erosion control measures
Maintain and clean equipment to avoid fuel, oil or grease leaks to environment
Camp Grey water released to a sump located at a minimum of 100 m from high
water mark of water body
Fuels will be stored with secondary containment
Drip trays will be used for refueling activities
Fueling will be at designed fueling areas

Fish and Fish Habitat
Access Road Construction &
Use

•
•
•
•
•
•
•
•

Equipment Re-fueling

•
•

Develop and implement an erosion and sediment control plan
Minimize access to the water course and banks to minimize bank erosion
silt fencing will be used
Erosion and sediment control plans will be developed and implemented to limit
the material entering the watercourse (i.e. sand bags, sediment barriers, , etc.)
Excavated material will be stockpiled outside of the high-water mark and away
from the stream bank
The final contour and gradient will provide the same as or more stability than
pre-construction
Instream work area will be isolated or work will take place in frozen conditions
Stabilizing and rehabilitating affected areas
Develop a Spills Management Plan; an emergency spill kit should be on site
Management of equipment: operate (including refueling), store, and maintain all
equipment and associated materials in a manner that prevents the entry of any
deleterious substance to the watercourse. Any part of the equipment entering
the watercourse or operating on the bank shall be free of fluid leaks and
externally cleaned/degreased.

Traditional and Local Land Use
No interactions expected

•
•

5.3

The area is not currently used for subsistence harvesting and is not part of local
community’s regular travel area. Impacts are limited to interactions with wildlife
discussed above
Ulukhaktok and Sachs Harbour Hunters and Trappers Committees will be
made aware of project activities

EFFECTS OF THE MBCR PROJECT ON THE ENVIRONMENT

Residual environmental effects are those effects to environmental components which remain after the
application of mitigation.

5.3
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5.3.1

Terrain, Soils, and Permafrost

Most activities will be conducted on previously disturbed areas of the Mould Bay weather station. A new
area of borrow source 1A/2 may be developed to support the causeway reconstruction. Borrow material
extraction – either in the winter (blasting) or summer (scraping thawed material from surface) may result
in the removal of the topmost 1 m of the borrow source and limited subsidence as the active layer is reestablished. This will have a one-time, permanent impact on terrain that will be limited to the project
footprint. The effect is classified as Low.

5.3.2

Hydrology

Use of coffer dams to divert water during isolation of construction areas within Station Creek (causeway
and washout channel) will cause short-term disruption to flow in the creek. This activity is planned during
the lowest flows of the creek. The replacement of culverts within the causeway will create a positive effect
as the previous culverts were not capable of accommodating flow. Installation of the new watercourse
crossing of the washout channel is designed to maintain flow conditions in accordance with design.
Overall impact to hydrology is classified as None to Positive.

5.3.3

Water Quality

The Sedimentation and Erosion Control Plan and Spill Contingency Plan will be implemented to minimize
effects to water quality. In-stream work has the greatest potential to affect water quality; however, these
effects will be short-term, lasting the duration of the construction season during one season. This effect
may extend downstream from the project footprint and is therefore classified as Low.

5.3.4

Fish and Fish Habitat

Causeway construction will be conducted outside the restricted activity period for Zone 3 in the Northwest
Territories. Migrating Arctic charr will not be restricted from moving to the marine environment or returning
to overwintering and spawning areas. As the Project area would only provide migratory habitat no other
effects are anticipated.
The water withdrawal lake is not known to contain fish and was previously used for water withdrawal for
decades up to 1997. No effects are expected due to water withdrawal. Sewage will be stored in
containers and removed from site and disposed at a regulated disposal site. Greywater such as wash
water will be either treated on site or filtered, stored in temporary basins and tested prior to discharge to
land.
Effects to fish and fish habitat are classified as Negligible.

5.4
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6.0

MONITORING

Monitoring will include erosion and sediment control monitoring and culvert inspection. The following
monitoring is proposed:
Daily
Daily
Daily
Post-construction
Post-construction

Implementation of Spill Contingency, Waste Management Plans
Effectiveness of Sedimentation and Erosion Control measures
Construction monitoring, inspection
Culvert performance
Effectiveness of Sedimentation and Erosion Control Measures

6.1
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MOULD BAY CAUSEWAY RECONSTRUCTION PROJECT:
PRELIMINARY EROSION AND SEDIMENTATION CONTROL
PLAN
1.0 PURPOSE
This Erosion and Sedimentation Control Plan (ESCP) provides guidance and mitigation to avoid or
prevent erosion or sedimentation from activities related to the reconstruction of the causeway and
construction of new crossing across Station Creek at Mould Bay, NT. This ESCP was developed in
accordance with Fisheries and Oceans Canada (DFO) requirements and guidance, as applicable.

1.1 REVISIONS
This ESCP will be finalized for regulatory approval by the contractor selected by Environment and Climate
Change Canada to complete the MBCR Project.

1.2 APPROACH
This plan applies DFO pathways of effects, measures to avoid or mitigate against serious harm to fish,
and professional judgement to determine where effects from erosion and sedimentation might occur and
the appropriate mitigation measures to avoid or reduce potential effects. This ESCP is in effect during all
phases of the Project, from the start of project set-up (including mobilization of equipment), through to the
demobilization of project equipment. On-site activities, subsequent potential effects from these, and
proposed mitigations measures for the Project are outlined in Table 3-1.

Table 3-1:
Activity
Installation of
new culverts,
repair of
causeway

Project Activities, Potential Effects, and Proposed Mitigation Measures
Potential effect
Removal of existing culverts
may change channel
morphology, stability, and
cause entrainment of sediment

Mitigation Measures
•
•
•
•

•

Placement of fill
and culverts in
water during
causeway repair

Excess sediment enters
watercourse

•
•
•
•
•

Material removed from the waterbody will be set aside
and returned to the original location once construction
activities are completed.
Silt fencing will be used downgradient of the works
If shoreline or banks are destabilized, re-stabilize them
immediately to prevent erosion and/or sedimentation.
If replacement rock reinforcement/armouring is
required to stabilize eroding or exposed areas, use
appropriately-sized, clean rock. The rock will be
installed at a similar slope to maintain a uniform
bank/shoreline and natural stream/shoreline
alignment.
Installation of effective erosion and sediment control
measures before starting work to prevent sediment
from entering the water body.
Install effective erosion and sediment control
measures before starting work to prevent sediment
from entering the water body.
Use silt boom or silt curtain for containing suspended
sediment where in-water work is being performed.
Place excavated material (such as bed material, scrap
culverts and materials) above the high water mark to
prevent re-entry.
Regularly inspect and maintain erosion and sediment
control measures and structures during the course of
construction.
Repair erosion and sediment control measures and
structures if damage occurs.
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Table 3-1:
Activity

Project Activities, Potential Effects, and Proposed Mitigation Measures
Potential effect
•

Culvert
replacement and
new culvert
installation

Fish passage and fish habitat
can be altered during isolation
of work areas

•

•

•

Use of machinery
in water

The use of machinery in water
for daily crew transport and for
causeway reconstruction
activities can lead to the deposit
of deleterious substances (e.g.,
sediment, grease, oil) into the
water which may affect fish
health.

•
•
•

•
•
•

Mitigation Measures
Remove of non-biodegradable erosion and sediment
control materials once site is stabilized.
Ensure that all in-water activities, or associated inwater structures, do not interfere with fish passage,
constrict the channel width, or reduce flows, or result
in the stranding or death of fish.
Retain a qualified environmental professional to
ensure appropriate protocols are applied, and
applicable permits for relocating fish are obtained and
to capture any fish trapped within an isolated/enclosed
area at the work site and safely relocate them to an
appropriate location in the same waters. Fish may
need to be relocated again, should flooding occur on
the site.
Screen any water intakes or outlet pipes to prevent
entrainment or impingement of fish. Entrainment
occurs when a fish is drawn into a water intake and
cannot escape. Impingement occurs when an
entrapped fish is held in contact with the intake screen
and is unable to free itself. Follow DFO guidelines for
design and installation of intake end of pipe fish
screens to protect fish
Machinery on-site will be in a clean condition and
maintained free of fluid leaks, invasive species and
noxious weeds.
Machinery will not be left in the watercourse.
Washing, refueling and servicing machinery and
storage of fuel and other materials for machinery will
be conducted above the high-water mark and in a
manner to prevent any deleterious substances from
entering the water.
ATVs and mobile equipment will avoid steep banks at
crossings
Temporary crossing sites will be established following
DFO (2012) guidelines
Implement erosion control measures
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MOULD BAY CAUSEWAY RECONSTRUCTION PROJECT
PRELIMINARY WASTE MANAGEMENT PLAN
1.0 INTRODUCTION
1.1 PURPOSE
The purpose of this Waste Management Plan is to identify measures to reduce, recycle, treat and dispose
of wastes associated with the Mould Bay Causeway Reconstruction (MBCR) Project in accordance with
permits, applicable regulations, guidelines and best practices for remote Arctic operations.

1.2 REVISIONS
This Waste Management Plan will be finalized for regulatory approval by the contractor selected by
Environment and Climate Change Canada to complete the MBCR Project. The contractor may provide
their own plan, consistent with the contents of this draft.

1.3 RESPONSIBILITIES
This Waste Management Plan Applies to [Name of Contractor] and its subcontractors for all aspects of
the MBCR Project. The Project Owner is Environment and Climate Change Canada (ECCC)
Primary Contacts
Name

Role

Phone / Email

PSPC Project Manager
Alternate PSPC Project Manager
ECCC Project Manager
[Contractor] Project Manager
Site Foreman
Media

1.4 TRAINING
All project personnel will receive training on the purpose and procedures provided in this Waste
Management Plan.
All personnel will receive training in safe work procedures related to storage and handling of wastes.

2.0 WASTE TYPES
The following wastes types may be generated by the MBCR Project:
•
•

Domestic Waste
− Includes food waste, office waste, packaging
Sewage
− Includes toilet waste but not greywater
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•
•
•

Greywater
− Wastewater from showers, kitchen, laundry, camp cleaning
Hazardous Waste
− Such as batteries, aerosols, solvents, oily rags, filters glycol, fluorescent lights, fuel drums
Inert Waste
− Such as scrap metal and palettes

Waste Generation Table
Waste Type

Source

Volume

Domestic Waste

Kitchen, camp operations, materials
resupply

Estimated at 40 kg per day during
peak operations

Sewage

Portable toilets

Estimated at 150 litres per day
during peak operations

Greywater

Camp operations

Up to 2,500 litres per day

Hazardous Waste

Camp operations, vehicle
maintenance

unknown

Inert Waste

Materials resupply, culvert
replacement

Estimated at 10,000 kg

3.0 WASTE MANAGEMENT
Where possible, the waste generated by the MBCR Project will be reduced through selection of supplies
and materials and project planning. Waste will be managed on site to the extent practicable to minimize
the need for waste backhaul. The following sections describe the methods to manage waste on site.

3.1 OPEN BURNING
Certain types of waste are suitable for open burning, these include:
•
•
•

Wooden palettes
Other untreated and unpainted wood
Cardboard

A designated area will be used to burn suitable items on a periodic basis. Procedures for open burning
will be established by the contractor.

3.2 INCINERATION
Certain types of waste can be effectively incinerated to reduce the amount of waste to be removed from
site, and to minimize its attractiveness to wildlife.
The final type of incinerator will be selected by the contractor. The incinerator will be suitable for burning
mixed solid waste at high temperatures. A suitable guideline to be followed for this project for incineration
of domestic mixed waste is the Government of Nunavut’s Environmental Guideline for Burning and
Incineration of Solid Waste (2012) (https://www.gov.nu.ca/sites/default/files/guideline__burning_and_incineration_of_solid_waste_2012.pdf) as no guideline is currently available for Northwest
Territories.
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The contractor will be responsible for operating the incinerator in accordance with manufacturer’s
specifications and taking into account the composition of the waste stream.
Bottom ash will be stored in odour-proof containers and tested prior to removal from site for disposal at a
facility to accept either hazardous or non-hazardous waste.

3.3 SEWAGE DISPOSAL
A waterless, bagged toilet system such as Pacto will be used to collect toilet waste. Bags will be stored in
lined crates prior to periodic backhaul to a municipal facility which has agreed to accept this waste.
The contractor will be responsible for updating any procedures related to the management of sewage
waste.

3.4 GREYWATER DISPOSAL
Greywater will be managed by pumping through a roughing sand pressure filter, and then discharged and
stored in an excavated sump that will allow for slow infiltration into the soil. The roughing filter would
remove any food wastes that would otherwise serve as a wildlife attractant. The sump would be located
adjacent to the camp and greater than 31 m from any water body.
The appropriate guideline to be followed for this project for grey water disposal is the Government of the
Northwest Territories Environmental Guideline for “Northern Land Use Guidelines for Camp and Support
Facilities (2015)”.
http://www.lands.gov.nt.ca/sites/lands/files/resources/nlug_camps_2015_english_16_sept_2015.pdf
At decommissioning of the camp, the greywater sump will be filled with borrow material from the
designated borrow source, and mounded to prevent settlements from causing a depression. The
roughing filter would be removed from the site and either regenerated for future use or disposed of at an
appropriate location.
The contractor will be responsible for updating the procedures related to the operation of the greywater
system in accordance with the guidelines and taking into account the composition of the waste stream.

3.5 WASTE BACKHAUL
Certain types of waste cannot be incinerated, treated or disposed of on site. Wastes to be backhauled to
an off-site facility accredited to accept the specific type of wastes, include:
•
•

Hazardous waste
Recyclables

The storage, management and disposal of hazardous wastes such as batteries, waste fuel and lubricants,
oily rags, filters, fluorescent bulbs, glycol and empty fuel drums will be in accordance with the
Government of the Northwest Territories’ Guideline for Hazardous Waste Management (2017)
(https://www.enr.gov.nt.ca/sites/enr/files/resources/128-hazardous_waste-interactive_web.pdf)
Hazardous wastes will be segregated and stored in waterproof labeled containers prior to removal from
site. The transportation of hazardous wastes is regulated under the Transportation of Dangerous Goods
Regulations and the International Air Transportation Association. All hazardous wastes will be manifested
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by a certified consignor. Once received, a copy of the manifest signed by the receiver (the facility
accepting the waste) will be provided to ECCC for their records.
The project may generate recyclable waste such as pop cans and plastic bottles. Recyclable wastes will
be segregated and transported to a facility approved to accept recyclable wastes.

3.6 WASTE STOCKPILE
Inert materials generated during the causeway reconstruction, such as scrap culverts and drums will be
crushed if possible and stockpiled near to the weather station for future disposal during the remediation
project. Materials will be arranged to not pose risk to humans or wildlife.
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MOULD BAY CAUSEWAY RECONSTRUCTION PROJECT:
PRELIMINARY SPILL CONTINGENCY PLAN
1.0 INTRODUCTION
1.1 PURPOSE
The purpose of this Spill Contingency Plan is to identify measures to reduce the possibility of occurrence
of spills of contaminants associated with the Mould Bay Causeway Reconstruction (MBCR) Project and to
identify measures to be taken should a spill occur, in order to minimize impacts to the environment.

1.2 REVISIONS
This Spill Contingency Plan will be finalized for regulatory approval by the contractor selected by
Environment and Climate Change Canada to complete the MBCR Project.

1.3 RESPONSIBILITIES
This Spill Contingency Plan Applies to [Name of Contractor] and its subcontractors for all aspects of the
MBCR Project. The Project Owner is Environment and Climate Change Canada (ECCC)
Primary Contacts
Name

Role

Phone / Email

PSPC Project Manager
Alternate PSPC Project Manager
ECCC Project Manager
[Contractor] Project Manager
Site Foreman
Media

1.4 TRAINING
All project personnel will receive training on the purpose and procedures provided in this Spill
Contingency Plan.
All personnel will receive training in safe work procedures related to handling of petroleum products and
refueling equipment.

2.0 SPILL PREVENTION
2.1 MATERIALS AND EQUIPMENT STORAGE
The following hazardous substances/materials may be present at work sites:
•
•
•
•
•
•

Gasoline
Diesel
Engine Oil
Lubricants
Sewage
Greywater
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•
•
•

Waste oils, lubricants
Compressed gases
explosives

MSDS for substances to be stored on site during the MBCR Project are to be included with this Spill
Contingency Plan.
Fuels and oils/lubricants must be stored more than 50 m from the bank of a watercourse or waterbody. All
fuels and lubricants will be stored in drums and tanks within secondary containment capable of retaining
110% of the capacity of the tanks/drums.
Fuel-fired equipment such as generators and pumps will have secondary containment installed capable of
containing fuel drips or leaks during operations and refueling.
Mobile equipment will be refueled at least 50 m away from the bank of a watercourse or waterbody.
Sewage is to be stored in sealable bags and lined crates prior to removal from site.
Greywater such as wash water will be filtered, then discharged to an excavated sump following
Government of the Northwest Territories Northern Land Use Guidelines for Camp and Support Facilities
(2015) and in accordance with the land use permit. The sump will be greater than 31 m from any water
body and capable of retaining the full volume of greywater for the project.

2.2 MONITORING
Fuel storage areas will be checked daily for leaks and condition of containers to minimize potential for
spill to surrounding environment. Damaged containers will be replaced and contents transferred to
competent containers.
Vehicles will be checked daily prior to operation for evidence of leaking hoses or tanks, and leaks will be
repaired promptly.
Observations and actions taken will be recorded as part of daily pre-op check.

3.0 SPILL RESPONSE
3.1 RESPONSE EQUIPMENT
Emergency spill kits will be maintained at the following locations:
•
•
•
•

Camp kitchen
Camp generator
Fuel Storage Areas
Designated refueling areas

Each kit contains the following items stored into a 55 gallon plastic drum:
•
•
•
•

5 Tyveck coveralls
10 pairs of disposable gloves
2 x 100 absorbent pad packs
1 x 20kg granular absorbent bag
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•
•
•

4 x 2” diam. Floating absorbent booms
10 yellow storage bags
One shovel

Additionally, each vehicle will be equipped with a spill kit, to include:
•
•
•

4 pairs disposable gloves
20 absorbent pads
2 clear or yellow storage bags

4.0 GENERAL PROCEDURES IN CASE OF SPILL
The following are general procedures that apply immediately in the case of a spill of any size. Steps are
listed in the order of importance; however, depending on the circumstances, conditions, and potential
injuries, this order may need to be altered to meet specific needs :
•

•
•
•
•

Stop, look, assess and control site hazards and risks to personnel.
− Is there a fire or explosion hazard?
− Are there people nearby?
− What is the spilled material? Is additional PPE needed?
Eliminate all sources of ignition
Stop the source of the spill if safe to do so
Use material in spill kit or other available materials to contain spill
Notify site foreman

5.0 SPECIFIC PROCEDURES IN CASE OF SPILL
Spill on Land
•
•
•
•

Determine the likely movement of the spill overland and into the ground.
Prevent spilled material from entering water using booms, creating berms or using absorbents
Use absorbents to collect free product
Excavate affected soil into empty drum or lined container, while minimizing destruction of root zone

Spill on or Near Water
•
•
•
•

Block entry into water using booms and absorbent pads or other barriers
Contain a spill in water with absorbent boom or other barrier.
Remove minor spills with sorbent pads.
Major spill in water will require pumping and disposal of contaminated water and other actions as
determined in discussion with regulatory authorities.

Spill on Ice
•
•
•
•

Evaluate ice conditions before proceeding
Use snow or ice berms to prevent spill from spreading
Use booms to contain free product
Manually remove contaminated snow and ice from surface
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6.0 REPORTING
All spills must be reported to the Site Foreman, to the ECCC Representative on Site, and to ECCC.
For every spill exceeding the quantity specified in Table 1, the form “NWT-NU Spill Report” (Appendix A)
must be completed and transmitted within 12 h of the incident to spills@gov.nt.ca. Pictures must be
taken during and after the cleanup progress. The GPS coordinates of the spill location must be recorded.
All information and pictures will be used for the spill report.
The person preparing the spill report shall give as much of the following information as possible.
Reportable information includes but is not limited to the following:
•
•
•
•
•
•
•
•
•
•

Date and time of spill
Direction spill is moving (or if it has stopped)
Name and phone number of persons close to the location of the spill
Type of contaminant spilled and quantity spilled
Cause of spill
Whether the spill is continuing or has stopped
Description of the existing containment
Actions taken to recover, clean-up and dispose of spilled contaminant
Name, address and phone number of person reporting the spill
Name of person in charge of management or control at time of spill

Table 6-1: Reportable Spill Quantities in NWT
Substance

Reportable Quantity

Explosives
Compressed gas (toxic/corrosive)
Infectious substances
Sewage and Wastewater (unless otherwise
authorized)
Radioactive materials
Unknown substance

Any amount

Compressed gas (Flammable)
Compressed gas (Non-corrosive, non-flammable)

Any amount of gas from containers with a capacity
grater than 100L

Flammable liquid

≥100 L

Flammable solid
Substances liable to spontaneous combustion
Water reactant substances

≥ 25 kg

Oxidizing substances

≥ 50 L or 50 kg

MOULD BAY CAUSEWAY RECONSTRUCTION PROJECT:
PRELIMINARY SPILL CONTINGENCY PLAN
Substance

Reportable Quantity

Organic peroxides
Environmentally hazardous substances intended for
disposal

≥1 L or 1 kg

Toxic substances

≥ 5 L or 5 kg

Corrosive substances
Miscellaneous products, substances or organisms
PCB mixtures of 5 or more ppm

≥ 0.5 L or 0.5 kg

Other contaminants--for example, crude oil, drilling
fluid, produced water,
waste or spent chemicals, used or waste oil, vehicle
fluids, wastewater.

≥ 100 L or 100 kg

Sour natural gas (i.e., contains H2S)
Sweet natural gas

Uncontrolled release or sustained flow of 10 minutes or
more

Flammable liquid
Vehicle fluid

≥ 20 L
When released on a frozen water body that is being
used as a working surface

Reported releases or potential releases of any size
that:

Any amount

•

are near or in an open water body;

•

are near or in a designated sensitive environment
or habitat;

•

Pose an imminent threat to human health or
safety; or

•

Pose an imminent threat to a listed species at risk
or its critical habitat
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EMERGENCY CONTACT CALL-DOWN LIST IN CASE OF SPILL
Name

Company

tbd

Contractor Site Foreman

Tbd

ECCC Departmental Representative

Emergency Phone

Above to confirm if spill is reportable prior to continuing with call-down
Tbd

PSPC Project Manager

NWT/NU Spill Reporting Line
tbd

867-920-8130
Environmental Inspector, CIRNAC

Appendix A: NWT-NU Spill Report Form
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DRAFT RECORD OF CONSULTATION OR CONTACT
Meeting:

X

Project #:

Telephone:



Client Name:

Title/ Mould Bay Causeway Reconstruction Project
Topic:

Date: 12-Dec-2018
Time: 6pm
Location: Ulukhaktok - Simon Kataoyak Community Centre
Hunters and Trappers Committee (HTC) - 3 directors

Person(s)
Involved: Community Corporation (CC) - 4 directors and 2 resource people
Elders Committee (EC) - 4 directors
Public - 23 participants
Project Team
• Michael Fabijan (KAVIK-STANTEC)

Meeting
Notes:

NOTE:
Notes are not verbatim transcripts of the meeting, the questions and answers are summaries of
what was said at the meeting and are intended to capture the intent of what was said.
Q: Question/comment from meeting participants
A: Answer/ response from proponent project team

#
1-

Question/ Concern
Are there any local people in place for the
project?

2-

At the borrow site, will there be somebody
there to monitor them?

3-

Michael, these monitors that are hired
where will they be hired from, local or.

4-

What about all the old equipment? Some of They do not have a plan for that yet. That is what
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Response
Their contractor, which they have not hired yet to
do the work, will be obliged will be obliged to
make sure there is as much local content as
possible.
Yes, two things, One there will be wildlife
monitors there the entire time. There will be an
environmental monitor to see that they are doing
things properly. Environment Canada will also
have someone there watching their contractor, that
is doing the physical work. So they are monitoring
all three ways like that.
Yes, the monitors will be hired locally.
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1

it still could run. Where are they going to
take them back to?

I see a couple of trailers there. They are
nice trailers. They are good for up here for
cabins.
Yes.
I know there is close to 40 buildings there
altogether.

they were hoping to do. Once they finish repairing
the causeway they are looking to do the next
project over the next five to ten years. And when
they are going to do that they will come back.
So, you would like to have the equipment that is
there?

I don’t know. That’s a good question.
I don’t know how they were planning to do that or
take them out. I know they were going to use a
Hercules. Will any of that stuff fit in there? without
disassembling it. I don’t know how they were
going to take it apart. Recycling is a good thing.
The four door garage is kind of new when I Will it fit in a plane.
was there. It’s really nice.
No (laughter). It’s good for a hotel alright. Would you be able to take it apart?
It’s got an upstairs and down stairs and
some recreation areas to play pool.
I’m sure they are going to take it apart.
Would you be able to take it apart and put it back
together?
It’s way bigger than this building. I don’t
It is something to think about. I don’t know how
know how much time it would take.
they would deal with that. If it could be
disassembled, one would think it would be a lot
easier to bring it here and drop it off if people
wanted it than taking it somewhere else and
throwing it away.
The last time I was there was some
Ok, I’m sure they are going to come out in one
equipment that was running, like trucks
piece.
and that.
That’s a good point.
5-

6-

Last month I was talking to a local person
that was working at Mould Bay, don’t
know when. They were doing a cleanup
and they were told to bring the cat, loaders,
dump truck to the middle of the bay in the
ocean. They brought them there and they
just sunk them.
When they were doing cleanup there. I
don’t think they wanted to fly them back.
So they brought them to the ocean when it
started to get spring time. I just had my
meeting a couple of weeks ago and I was
told to get the location on GPS where they
sink them in the ocean.
No, but the person knows what year this
was.
No. Long ago. I never asked him what year
it was.
There used to be seismic there to. They
were using the runway to when they had
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This is back when they were using the station?

Do you know when this was?

Is this recent?
I will get that persons name off you after.
So it sounds like, for those of you that know the
Delta, Mould Bay was a lot like camp Farewell.

Telephone: (867) 777-4548 Facsimile: (867) 777-4925
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lots of big equipment. The ones with big
high tires. I think It might have been those
ones that they sunk

78-

9-

10-

11-

Everybody goes out there and uses it as a staging
site to go to other places on the island. I know there
was a lot of seismic and drilling work on Prince
Patrick Island.

Yes - (also affirmative nods from most
participants)
What is your percentage rate for hiring
Inuvialuit? Are you going to hire Inuvialuit
first?

Does everybody want this project to go ahead? Are
you ok with it?
I don’t know what the percentage is. I know that
Environment Canada is going to put requirements
in the Request for Proposal. They are going to have
a Request for Proposal for the project in March or
April for somebody to actually do this work.
Within that there is going to be a requirement for
hiring local and local services. But I don’t know
what the percentage is.
Are you supposed to start next year/
Yes, this coming year. In March-April 2019 they
will put out the Request for Proposal. They are
hoping to turn that around by the end of April-ish.
And then have a contractor starting to do the
staging work in early June when there is still lots of
snow. So that they can get their equipment onto the
runway and across to the other side of the creek
where they can start working. They reason for
staging is to avoid having everything on the wrong
side of the creek because the gravel source is on
the other side by the camp. Then in the summer
when they come in the only thing that will have to
go across the creek, before the construction starts is
the people and any food and supplies that have to
come in for the camp. So they still have to do a
little bit, but it will be minimizing it.
Can they have someone take pictures and
I will pass that on. I don’t see why they would not
record what’s all there. So we can see if we consider doing something like that. It makes sense.
can salvage any of the equipment or
Taking pictures of the site is not hard to do. They
buildings that are there so they can be
probably exist already, some of them, to document
reused and recycled.
what is there. It is not only important for you but
for them when the look at cleaning up the site.
Nobody has come up with this idea yet (recycling).
When you are going make sure there are
not only laborers and monitors, we have
some heavy equipment operators here that
could go up. Use local airlines for
transporting. Use local services.
Where is it documenting to the community
so we know?
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When you see the EISC project description it will
have a rough listing of the equipment and services
required.

This is it right now. We are putting a document
together after this round of consultation that is
going to the Screening committee (EISC). The
EISC sends that around independently to the
communities to review. It goes back to the Hunters
and Trappers Committee, the Community
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Corporation and any other stake holder like the
Fisheries Joint Management Committee, Wildlife
Management Advisory Council, Renewable
Resources. All these agencies. You can also go on
the EISC web site and get it. Any thing the EISC
does is there and is public. Any communications
with the proponent are there, the detailed project
description is there. The project description will be
submitted next week and should be on the EISC
site by next Friday. There is a 45 day review period
for people to comment on it and then the Screening
Committee will look at it sometime in February
and make a decision. You have lots of time to look
at it. That is why they have the 45 days.
Would it be possible to send it, on paper, to That is the Screening committees job.
the local committees? And also include the
Hamlet council on this.
If you could send it to the HTC, UCC and
The practice has been to get that from the EISC.
the Hamlet council.
The EISC makes sure the project description goes
out to the various stakeholder groups for review.
That is done independently so they can be assured
that it gets done.
12-

13-

14-

1516-

17-

It would be good to have the presentation
in Inuinnaqtun, not just in English. It
would be nice if you had it translated as
well so people can study it and read it and
say this is what they were talking about.
With this document, once it is ready,
wouldn’t it be a good idea and present it at
a public meeting, so it is not just going
back to the committees. To come back and
present it again to see if we have any
further ideas.
To come back and present it again to see if
we have any further ideas.

Will you be coming back to report to the
communities after the project is completed
to report on how it went and if there were
any problems.
Add cooks to the local hiring.
If you are going to report back after the
project is done, in Inuinnaqtun.
It good that you have come here and have
the translator for the elders. It is good.
On the regulatory requirements you have a
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Ok.

That what this meeting is intended for is to get
your feedback.

There isn’t any plan to do that. This is what the
EISC requires. I can see if I can get a printout of
the document sent here but I don’t think anybody
will be coming back to go through that document
with you. You have elected the HTC and UCC and
it is their responsibility to review these materials.
I can suggest that. There has not been any mention
of that.

Yes.
So, I have a fair amount of learning to do. (group
laughter)
Thank you.
The comments from this meeting will be in the
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number of committees. I guess they will be
getting a hold of the HTCs and UCCs on
comments.

project description. The process from here is that
the project goes to the EISC and they send it out to
all of the other agencies for review and comment.
That includes the regulatory agencies. None of the
regulators can give out any of their permits or
authorizations until the Screening process is
completed. They look at the EISC decision letter
and the conditions and then put out there permits.
The permitting agencies do not do any
consultation.
This is actually the beginning of that process. All
of the comments here will go into the EISC and
once it goes through the regulatory process to
approve the actual work ECCC will put out a
contract for somebody to do the actual work. In
that RFP they lay out the things they want done. In
this project it is just the repair of the causeway.
They will lay out what kind of local envolvement
they want, what kind of services they want, by
percentages from this region. A bidder no mater
where they are from will be judged on how they
meet these. There are probably a number of
companies in the ISR that could do this work. The
contractor has not been decided yet. All the
opportunities to provide local content are still
there.

18-

So the project has already been approved
and what we are recommending and
suggesting here won’t actually make it into
the requirements for how you are doing the
project like bringing back buildings that
are useable and could be recycled. They
won’t be in the requirements.

19-

Door Prizes?

I asked and they said they are not allowed to do
that.

20-

Yes.

Is everybody ok with this program?

21-

When I first started going up there, there
was no wildlife up there. We see one
caribou in all those years. And a couple of
wolves. There was lots of foxes though.
The second time we went up there we
brought our own trap.
I know. But I don’t know why. Joseph was
attacked by wolves about 8 of them.

One of the conditions for anybody going up there
to work is that you can’t do any hunting.

Defense, that’s different. The program is going to
have wildlife monitors to address these concerns
and that people react properly to what’s going on
with respect to wildlife. There are caribou and
muskox on the island.

There used to be no muskox when we were
there.
The last survey they did there were caribou
and muskox.
There are too many wolves. They are
eating the calves of the muskox and
caribou.

P.O. Box 2320, Inuvik, NT. X0E 0T0
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I don’t know about any Arctic Char. I think
there are some Arctic Char there to.
22-

(in Inuinnaqtun and then translated). She is
wondering if there is an accident with a
local person working up there and they
have to be medevacked, how will the
family be notified? How will a family
member be able to go to the injured
person?

23-

Recorded
By:

I don’t know the answer to that but there will be an
emergency response plan and everything will be
laid out in that. I will pass this on so that this point
can be addressed in the plan. Those detailed plans
will be developed with the contractor that actually
gets the work. In the EISC you will see rough
drafts as to what type of content there will be in
these plans but not the details. The details will
come with the contractor. I will make sure to note
this.
Any other questions?
Ok, thank you for coming and Merry Christmas to
everyone. (applause)

Michael Fabijan

P.O. Box 2320, Inuvik, NT. X0E 0T0
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Q: Question/comment from meeting participants
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#
1-

Question/ Concern/Comment
Is the contract that is going out going
Canada wide, Territory wide, or ISR
wide?

2-

I always irks me is that, for work on
Elsmere and Prince Patrick Island,
Sachs Harbour gets nothing. That’s our
back yard so to speak. They just had a
big thing creating a committee for that
purpose.
We don’t get included. We should at a
minimum have at least monitors. They
bring people from Inuvik, Tuk and
Aklavik. Come on. They don’t bring us
over there to be monitors even though
we apply.
Even for the procurement of food. I am
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Response
I suspect it is Canada wide. There will be points for
northern content in this region. I understand that there
are companies in the ISR that can do the work and
people want the benefits from work in the region.
Yes, I heard that.

They are aware now and recognize that. We talked
about that just before I came up here about northern
benefits. They understand that this is a big concern
here. This was also said in Ulukhaktok that contractors
come up and do not use local people with the skills.
Ulukhaktok also mentioned camp services.
Telephone: (867) 777-4548 Facsimile: (867) 777-4925
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3-

456-

7-

sure they could work it through the Coop or get it from Stantons (in Inuvik) so
they can help the local economy,
instead of shipping it from Yellowknife
or somewhere else.
For two work seasons there have been
postings at the Co-op, the Hamlet etc
for people to sign up for the Mould Bay
project (could have meant Satellite Bay)
and nobody from Sachs Harbour signed
up.
The reason they are not signing up
anymore is because they signed up
before for other projects up there and
they just get overlooked. They don’t
even bother with us. So you get in the
mentality, what’s the use, they are
going to bring in somebody from
Aklavik anyway.
Look what happened to me and Manny.
They had us up there and they switched
us out with monitors from Aklavik.
We have to make sure we are
benefiting. The contract money will
probably come from south of Banks
(Island) and we are just by passed
again. No economic benefit at all.
Maybe a twin otter will stop for fuel,
that’s it.
We want a real benefit to the
community as a whole.
I went up there 3 summers in a row.
The first summer the causeway was ok.
The second summer it was alright. The
3rd summer it was eaten away. Back in
2004, 5 and 6. Hopefully they will do
the work right away and not wait.
How wide was that creek when it was
ok? You say it is 20m now.
You are not expanding the existing foot
print?
Do they already have the equipment up
there?

Get in on the ground. When this comes to the EISC
these comments will be in there. There isn’t a
contractor for this work yet. And the big work is after
the causeway is repaired.

Acknowledged.

There was a causeway there and it washed out.
Yes, the foot print is staying the same.
No, they will bring it up there in June and move across
the creek when it is still frozen so as to not impact the
creek.

There is a garage up there and there is
heavy equipment in the garage.
There is a grader a loader and a truck.
Maybe someone should go up there and
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do an assessment of what is there.
All they need is batteries.

Is that right. Ulukhaktok brought up that there are
materials and equipment up there that would be fine
for people up here to use.
There is infrastructure there that might be recycled by
leaving it in the communities.

Not the trailer. It probably has
vermiculite boards in it for sure.
Oh yah.
When they do the operation Nanuk,
they use it.
Who is going to pay to bring it down
When they bring it out, it has to go somewhere.
here?
There is a grader a loader and a truck up I will put this forward.
there and all of them just need batteries.
The truck only has like 10,000 km on it.
8-

So, you are saying that whoever bids on
the contract the equipment is already
provided.

No, this you will have to provide all the equipment to
do the work. The RFP will describe the job that has to
be done and then the contractor has to figure out how
to do it and get it all in and out.

910-

Satellite Bay is worse than Mould Bay.
The fuel that is left at the end of the
work could be brought to the
communities and split up between the
home owners.

I don’t know anything about that one.
I will put that down. It would save transporting it any
further.

11-

So if for example E. Grubens got the
contract they are going to bring their
own people. How can we put it into the
contract to make it so that a percentage
of the workers like haul truck drivers,
loader operator, cat skinner, and
whatever else you are going to bring up
there, come from here and Ulukhaktok?
How can we ensure that they get people
from here and/or Ulukhaktok?
There should be preference in the RFP
for companies in the ISR.
We are tired of seeing big contracts
being awarded to southern companies
and not a dime gets put back into the
communities.
I would like to see someone get
awarded the main contract and then
there is a bunch of sub-contracts like
say for tent camp, maybe equipment,
food and services. Split it up into little
contracts so that some people may have
a chance to make some money not just
a $20/ hour wage for three months. So

I will put it forward that the local communities are
looking to get benefits from the work. They do not
know what the contract will include yet for local
content. But they are going to be putting evaluation
percentages for local contractors and personnel. ECCC
is aware of the desire for local benefits.

P.O. Box 2320, Inuvik, NT. X0E 0T0

I will put that down.
When the RFP comes out make sure you get involved
right away.
Yes, I will pass this on. This was what was said in
Ulukhaktok yesterday, that they want people here to
get those opportunities.
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that way we can benefit. What really
should be happening is that they should
be negotiating with the Development
Corporations from the two
communities, here and Ulukhaktok.
Because the Development Corporation
is not just for one person to benefit, it is
for all the people so we all benefit.
Should be some kind of condition for
the prime contractor to work with the
local Development Corporations.
12-

Fisheries and Oceans must have gone
up there prior to this whole thing being
built.
I assume Fisheries and Oceans is going
to be there now.
They are going to go up there prior to
any work being done to make sure that
this is not a spawning creek or anything
like that?

This was built back in 1948. There was nothing
assessed then.
Fisheries and Oceans is going to be reviewing this
proposal just like you are. We have already touched
base with them.
Unlikely. They will review the construction methods.
That is why they want to use an ice/snow bridge in the
spring time. It is unlikely DFO will go up there.

13-

I agree that we can’t get the main
contract because we don’t have the
company or equipment but should get
the sub-contracts. But don’t be scared to
go up there and be a laborer and do the
work. Even if he is there for three
weeks, one month, it’s work.
It will be lots of work. I think with the
weather they get up there that a three
month season you are asking too much.
We are not shy to do the work.
What you are predicting here, trying to
This is just to repair the causeway. Cleaning up the
get it done all in one season.
site, that’s down the line. They need this first.

14-

I assume someone is going to go up and
do an inspection of the runway?
Last year, ok
It’s like 3000 good anyway last time I
was up there. I did it with a bob cat. I
did 3000 feet. It took forever.
We should put together all our skills
and see how it fits in.
Maybe we can be part of the prime
contract not just a sub-contract.

15-

Right now you don’t even have to buy
the equipment you can just lease it for
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Satellite Bay folks have been using it.
And this year earlier.

I would suggest that you start building your team now
and talk with other contractors so that you are ready
when the RFP comes out.
It is on you to put that team together. Start now. I will
send you the presentation and look at the EISC Project
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three months.
This would be something for the
Development Corp to look at if it
started now.

description when it comes out.

16-

Yes (from all participants)
We like projects especially ones that are
improving existing infrastructure.
Because we know at some point it is all
going to be taken out and remediation
done. So that is an added benefit to us.

Do you like this project?

17-

Thank you for coming.

Merry Christmas to everyone.

Michael Fabijan

P.O. Box 2320, Inuvik, NT. X0E 0T0

Telephone: (867) 777-4548 Facsimile: (867) 777-4925

5

DRAFT RECORD OF CONSULTATION OR CONTACT
Meeting:
Project #:

X

Telephone:



Client Name:

Title/ Mould Bay Causeway Reconstruction Project
Topic:
Date: 30-Nov-2018
Time: 10:30 am
Location: Inuvik - Department of Fisheries and Oceans, Canada - boardroom
Person(s)
Involved:

Department of Fisheries and Oceans - 2 participants
Project Team
• Edward Domijan - Environmental Services and Contaminated Sites Management Western Region, Public Services and Procurement, Canada
• Michael Fabijan (KAVIK-STANTEC)
NOTE:

Meeting Notes are not verbatim transcripts of the meeting, the questions and answers are summaries of
Notes: what was said at the meeting and are intended to capture the intent of what was said.
Q: Question/comment from meeting participants
A: Answer/ response from proponent project team

#
123-

Recorded
By:

Question/ Concern
Noted that they can certainly share the
project information with our partners at
Fisheries protection.
Asked to have a PDF version of the
presentation sent so that they can pass on
to proper people in DFO.
Suggested that there be a good explanation
of the disposal of grey water in the project
description to satisfy community concerns.

Response
Thank you
Will provide via e-mail.
EISC project description will have a waste
management plan which will include disposal of
grey water.

Michael Fabijan
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