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January 13, 2013 
 
 
Glen MacKay, Assessment Archaeologist 
Prince of Wales Northern Heritage Centre 
P.O. Box 1320 
Yellowknife, NT 
X1A 2L9 
 
 
        [VIA email] 
 
 
 
Dear Mr. MacKay:  
 
Re: Archaeological Site Management Plan, Inuvik Tuktoyaktuk Highway Borrow Source 
Investigation and Development 
 
Archaeological resources are protected and managed under the authority of the Northwest 
Territories Act and the NWT Archaeological Sites Regulations.  Under this authority, KAVIK-
STANTEC Inc. has completed Archaeological Impact Assessments in 2012 and 2013 relative to 
the borrow source investigations programs, in support of the development of the Inuvik to 
Tuktoyaktuk Highway.  The required permit reports have been submitted to the Prince of Wales 
Northern Heritage Centre (PWNHC) for review.  At this time, only one historic period 
archaeological site has been recommended for avoidance of impact; PWNHC requirements 
have not yet been issued relative to this site.   
 
This letter presents a protocol for addressing potential changes in the project activities as well 
as chance finds during construction activities.   
 
CHANGES IN PROJECT ACTIVITIES 
 
Changes in Project activities considered here include both changes in footprint (e.g. expansion 
of borrow source boundaries, relocations of watercourse crossings, etc.) and changes in season 
of activity (e.g. access roads originally considered for winter use only utilized without substantial 
snow cover/frozen ground conditions).   
 
In these situations, the initial step will be to forward revised plans and digital files to KAVIK-
STANTEC’s Project archaeological team for review. The team will review the plans relative to 
the likelihood of impacts to known historical resources or to areas of moderate to high historical 
resource potential.  The Project archaeological team will forward their evaluative conclusions 



and recommendations to the KAVIK-STANTEC Project Manager for consideration and 
communication.  If avoidance of impact is not possible through modification of footprint or 
limitation of activities, the KAVIK-STANTEC archaeological team will forward the plans, digital 
(shape) files, evaluative conclusions and recommendations to the PWNHC for consideration by 
the Territorial Assessment Archaeologist.  The Assessment Archaeologist may then issue 
requirements for additional archaeological mitigative options that are either site- or footprint-
specific.  The required mitigative action can then be implemented by the proponent or the 
KAVIK-STANTEC archaeological team.  All reasonable attempts will be made to ensure that 
field investigations are conducted under ideal frost- and snow-free conditions, with 
archaeological permit applications submitted by March 31 of the year for reasonable processing 
time by PWNHC.   
 
CHANCE FIND PROTOCOL 
 
Should historical resources be encountered during the construction or operational phases of the 
Project, the Territorial Assessment Archaeologist will be informed.  If these are encountered 
during the construction phase, all ground disturbance activities will be halted.  The site inspector 
and/or environmental monitor will be contacted.  If a professional archaeologist is on site, they 
will be contacted by the inspector/monitor.  Alternatively, the KAVIK-STANTEC Project Manager 
will be contacted and informed. The KAVIK-STANTEC archaeological team will be available for 
support, as required.  The Project Manager and archaeological team will take responsibility at 
this point on and will advise additional individuals and agencies as appropriate, potentially 
including, but not limited to: 

 The PWNHC as the Territorial cultural resources regulatory body;  
 The ILA 

 
GENERAL PROTECTION MEASURES 
 
General protection measures relative to archaeological resources include the activities already 
completed, namely: 

 Pre-development desktop screening of Project footprint relative to known resources and 
areas of evaluated moderate to high potential; 

 Completion of Archaeological Impact Assessments, under NWT permit, for borrow 
sources as defined in 2012 and spring 2013; 

 Submission of site- and Project-specific recommendations to PWNHC’s Assessment 
Archaeologist for review and consideration.  

 
Thank you for your attention to this matter.  Please review and respond regarding the adequacy 
of this plan. 
 
 

Sincerely, 
 
 
 
 
 
Jim Stevens 
Director Inuvik to Tuktoyaktuk 
Highway Project 


